YU Lead 2015-2016

Segment #1: The Lens of Jewish School Leadership

October 11-October 24 (two weeks) Introduction to Leadership

Jane Taubenfeld Cohen Utilizing different articles and videos, participants will begin to
analyze the foundations and core concepts of leadership.
Additionally, participants will explore the optimization and
utilization of online learning and how to prepare for a
successful online learning experience.

October 25 — October 31(two weeks) Know Thyself: Type and Temperament for Leadership and Life

Yehudi Meshchaninov "Just as the faces of people do not resemble one another, so
too their opinions do not exactly resemble one another" [BT
Brachos 58a].

The Myers-Briggs Type Indicator® (MBTI) assessment is the
best-known and most trusted personality assessment tool
available today. As many as 1.5 million assessments are
administered annually to individuals, including to employees of
most Fortune 500 companies. Over the next two weeks we will
be using MBTI to explore our strengths, note possible blind
spots, and learn to communicate more effectively with others.
We will then use the MBTI to provide a framework and
language to discuss and navigate difference. Ultimately, our
goal is to gain a deeper knowledge of ourselves and the people
around us.

November 8 — 21 Time Management

Ari Segal A crucial part of being a successful school leader is knowing
how to manage one’s time. The goal of this unit is to learn
about the components that comprise successful time
management skills and to put them into practice.




Segment #2: Instructional Leadership

December 6-12 Creating an Inspiring Vision for Learning in this Century
Steve Freedman How do you design a “next generation” Jewish day school for

learning consistent with strategic 21st Century learning
initiatives? In this century, education is about project-based
learning, connections with peers, service learning, independent
research, design and creativity, and, more than anything else,
critical thinking and challenges to old assumptions. We will
explore together how to create a vision for a 21st century, “this
century,” learning environment that further energizes our
students and promotes the kind of exciting learning our
children need to prepare them for the world they will inherit.

December 20 - 26 Curriculum Goals and Outcomes

Melanie Eisen In this unit, participants will reflect on the roles in curriculum
development. Additionally, we will define what upgrades can
be made to curriculum to highlight learning by exploring habits
of the mind as a new lens to apply to curriculum.

December 27 - Jan 2 Reflection week
Mentors




Segment #3: Best Practices for Leading Education in the 21% Century

January 31- February 13 (two weeks)
Maccabee Avishur

Hiring

Participants will learn about research-based best practices in
school hiring and evaluate the impact of these practices on the
health, quality, and success of Jewish day schools.

February 21 -27
Joe Hirsch

Blended Learning Integration

Flipped learning offers powerful pathways for teaching and
learning but requires careful planning and execution. This two-
week module will hand leaders an action plan to vision, align
and implement digital content that drives better instructional
outcomes. Through collaborative practice, leaders will develop
strategies for managing and messaging 21st century learning
that empowers teachers and strengthens school-home
partnerships.




March 6 —12
Jon Mitzmacher

Change Management

What does it mean for a head of school to be an agent of
change? How do we create a culture supportive of change? We
will explore the secrets of lasting, transformational change with
real-life examples of success and failure from the field.

Segment #4: Beyond the Classroom Walls

March 20— 26
Eli Shapiro

Digital Citizenship

Technology influences nearly every facet of our lives and children
today are placed in a digital playground, often without instructions
and supervision. Knowing the basics of digital citizenship
empowers educators to maximize the benefits of technology by
understanding and avoiding its inherent dangers.

Purim: March 24-25




April 3-9 Retention and Re-recruitment
Rebecca Weisman Retention of students is key to the success of our schools. Schools

that are strategic have systems that help limit attrition. During this
session, participants will learn about some of what has been
written and explore some of the processes that schools have in
place.

May 1- 7 Reflection Week

Mentors

Segment #5: Living Life as a Leader

May 15 — 28 (two weeks) Leading Your Faculty
TDB







